
Stakeholder Impact Chart

Who are the
stakeholders that will
be affected by these

design changes?

In what way(s) will they be
affected? + or −

Is this effect the
intended goal of
the action or is it

a side effect?

Has the
stakeholder

placed themselves
in this situation

voluntarily?

How important to
YOU are the interests
of this stakeholder?

1=very important
2=somewhat

important
3=unimportant

If the effect is
negative, do YOU
feel it is directly

offset by a
greater good
elsewhere?

Adapted from: Edelson, D. C., Tarnoff, A., Schwille, K., Bruozas, M., & Switzer, A. (2006). Learning to make systematic decisions. The Science Teacher, 73(4), 40-45.
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